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NET YEARLY COMMITMENT — ALL COSTS, NO SURPRISES

Cost Category Small Deployment Mid-Size Enterprise
Databricks Platform (DBU) $31K — $35K $116K — $132K
Cloud Infrastructure (AWS/Azure/GCP) $10K — $11K $38K — $45K
Implementation Team (6-month project) $150K — $250K $300K — $500K
Training & Certification $10K — $25K $25K — $50K
Professional Services (Databricks/SI) $0 — $50K $50K — $200K

Ongoing Ops & Support (Annual FTES) $100K — $150K $200K — $400K

All-In)

Year 2+ steady-state (no implementation): Small $141K-$196K/yr | Mid-Size $380K-$627K/yr. Figures in USD. Actuals vary by cloud, region, and volume.

WHAT DEFINES "SMALL" vs "MID-SIZE"? — CAPACITY BENCHMARKS
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SMALL DEPLOYMENT MID-SIZE ENTERPRISE

® 3 data engineers + 5 Bl consumers ® 5 data engineers + 3 analysts + 15 Bl consumers

® 3-5 data sources (databases, files, APIs) ® 10-20 data sources (DBs, APIs, Saas, files)

® 2 nightly ETL pipelines ® 5 nightly ETL pipelines + ML experimentation

® -2 TB total data volume ® ~10 TB total data volume

® Light SQL querying, no ML ® Active SQL warehouse + dashboards

® Team: 1 PM + 1 Architect + 2 Engineers + 1 Bl Dev ® Team: 1 PM + 1 Arch + 3 Eng + 2 Bl + 1 Governance
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7 DECISIONS LEADERSHIP MUST LOCK BEFORE SIGNING

Cloud Provider Lock-In

AWS, Azure, or GCP? This choice drives billing structure, networking, compliance posture, and enterprise-agreement leverage. Cannot be changed cheaply post-deployment.
Subscription Tier

Premium vs Enterprise? Enterprise adds 15-25% cost but unlocks advanced security, compliance features, and audit controls required by regulated industries.

Build vs Buy vs Partner

Internal hires, contractors, or Sl partner (Brickbuilder)? Defines the $150K-$500K+ implementation cost and speed-to-value. Blended model is common.
Committed-Use Discount

Annual or multi-year DBU commitment for 20-40% discount? Requires confidence in consumption forecast. Under-commit wastes discount; over-commit wastes budget.
Regulatory Scope

For regulated industries: OSFI B-13/E-23, IFRS 9, Pillar 3 requirements must be mapped before architecture design — not after. Retrofitting governance is 3-5x more
expensive.

Legacy Decommission Timeline

Parallel-run period (2-6 months) means paying for both old and new systems simultaneously. When does the old system switch off? Delayed decommission = double cost.
Ongoing Operating Model

Who owns the platform post-go-live? 2—3 dedicated FTEs ($200K—$400K/yr) for ops, monitoring, FinOps, and user support is a permanent recurring cost — not optional.

THE HIDDEN COST WARNING
The figures above include every category. The most common budget surprises are: (1) cloud infrastructure bills running 40-60% above DBU costs,
(2) parallel-run periods doubling operational spend for 2—6 months, and (3) underestimating the 2-3 FTE ongoing ops commitment. All three are budgeted above.

Prepared | The Datab k | mplementation Guide




